
2023-2024 PROPOSED FINAL BUDGET

MAY 16, 2023

DOVER AREA SCHOOL DISTRICT
Empowering and Educating all learners to shape 

the 21st Century



PDE/ACT 1 2023-2024 BUDGET ADOPTION TIMELINE

No later than May 31, 2023 – Adopt the 2023-2024 Proposed Final 
Budget and submit to PDE.

June 10, 2023 – Make the 2023-2024 Proposed Final Budget available 
for public inspection.

June 30, 2023 – Annual deadline for adoption of 2023-2024 
Final Budget.



REVIEW OF APRIL'S PRELIMINARY BUDGET

Projected Expenditures $ 73,120,794
Projected Revenues $ 71,552,549
Projected Deficit ($1,568,245)

Administration’s Recommendation -
• No tax increase
• Drawdown fund balance ($1,568,245)
• 2023-2024 estimated ending fund balance will 

still be 16.2% of anticipated expenditures



2023-2024 EXPENDITURE ANALYSIS
Budget Allocation Amount Percent
Salaries 28,534,543      39.02%
Benefits 18,815,363      25.73%
Debt Payments 6,922,193        9.47%
Bussing & Van Costs 3,701,301        5.06%
Cyber/Charter School Tuition 2,599,000        3.55%
LIU Services 2,322,250        3.18%
ESSER Expenditures 2,047,514        2.80%
YCST Tuition 1,217,855        1.67%
Utilities 1,193,850        1.63%
Supplies 953,105           1.30%
Curriculum, Security, Back-up & Storage Software 914,277           1.25%
Alternative Education Placements 855,859           1.17%
Misc. items less than .07% 655,931           0.90% A
iPad & MacBook's 486,000           0.66%
Repairs of Buildings & Equipment 423,458           0.58%
Property, Auto & Liability Insurance 373,407           0.51%
Books 294,596           0.40%
SRO costs 272,793           0.37%
Budgetary Reserve 100,000           0.14%
Legal Fees 100,000           0.14%
District Internet & Phone Services 100,000           0.14%
Rental of Equipment 70,000             0.10%
Mainstreaming Tuition to Other Districts 60,000             0.08%
Tuition to York Adams Academy 55,000             0.08%
Event Staff & Game Officials 52,500             0.07%
Total Expenditures 73,120,795      100.00%

 
A Included in this category are items less than $52,500 such as audit fees, snow 

plow services, lawn care services, laundry services, advertising, tournament 
fees, travel fees, extermination fees, etc.



HISTORICAL SNAPSHOT OF BUDGET TO ACTUAL 
REVENUES & EXPENDITURES

The 2023-2024 Proposed Final Budget is the 5th lowest projected 
deficit in 12 years. This is due to department, building and staff 
reductions that totaled $3,893,512 during fiscal years 2021-2022 & 
2022-2023 and expense reductions/revenue enhancements of $939,672 
in the 2023-2024 proposed budget. 



DISTRICT ADMINISTRATION CONTINUED 
COMMITMENT TO DOVER -

▪ Evaluate all purchases and implement cost savings 
initiatives where feasible and appropriate   

▪ Consistently evaluate the need to fill vacant positions due 
to retirements and resignations

▪ Evaluate potential cost saving programs in such areas as 
healthcare, facilities and technology

▪ Provide the Board with quarterly budget to actual 
projections

▪ Develop a 5-Year Capital Improvement Plan
▪ Advocate for the return of outside cyber placement
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